Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

Organisation’s Equality Objectives (including duration period):

NHS organisation name:

Humber Teaching NHS Foundation Trust Patient and Carer's Objectives:
To improve access to digital technology in particular for hard to reach groups.

To co-produce a variety of training packages with people from a diverse background
so that it is representative of the protected characteristics.

Director of Workforce and OD To continue to develop interpretation and translation services for people who speak

English as their second language.

To further develop systems and processes to better understand our data on people

accessing our services with a protected characteristic.

Organisation’s Board lead for EDS2:

Organisation’s EDS2 lead (name/email):

steve.mcgowan@nhs.net

Level of stakeholder involvement in EDS2 grading and subsequent actions: Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

Patients
Service Users - Annual Trust Equality, Diversity and Inclusion (EDI) Celebration Event held 8.7.21
Carers . - Successful acquisition of the Hull 0 to 19s IPHSNs contract (developed models
Staff (clinical and corporate) centring the assessment of need of individual families with children.)
External stakeholders (Public, private, voluntary and third sector organisations) - Community Mental Health Services Transformation Programme
- Provider collaborative
Involvement platforms include; workshops, forums, task and finish groups, - Inpatient mental health services redesign
meetings, BAME Staff Network Annual General Meeting, surveys and staff - Social mediation and self help service (SMASH)
networks. - Interpreter on wheels
- Browsealoud tool (making information accessible on website)
All the above carried out virtually or face to face, with external and internal - Safeguarding policies, procedures and service specifications

Publication Gateway Reference Number: 03247



Date of EDS2 grading warch ] 2022 = Date of next EDS2 grading wmarch ] 2023 =

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ UndeveloPed v Age v Pregnancy and maternity Set up a Covid- 19 Vaccination Hub for the community /
- ) / Disability / Race CMH Services Transformation Programme
Developlng Provider Collaborative
v/ Gender ¥ Religion or belief SMASH
‘ Achieving reassignment s Recent successful 0-19 Integrated Public Health Specialist Nursing
. tender bids have further developed models centring the
V| sex (IPHSN) tender bids have further developed model ing th
: v/ Marriage and S t of need of individual families with child
" Excelling Al e Sourl efamElen assessment of need of individual families with children.
Q
g Individual people’s health needs are assessed and met in appropriate and effective ways
ot . L . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
(@) .
- 1 2 ‘ Undeveloped |V'| Age v/ Pregnancy and maternity CMH Services Transformation Programme /
= FeaT5TT Provider Collaborative
— . . Disabilit Race
© . Developing 4 Y 4 SMASH
_8 Gender V| Religion or belief ReachDeck
o ‘ Achieving reassignment /| sex Interpreter on wheels
Visit .

'8 . v Marriage and . . |S|.t|ng gwd?nce )
] o Excelllng civil partnership / Sexual orientation Various Covid- 19 standard operating procedures
Q
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

1 3 ‘ Undeveloped V' Age v/ Pregnancy and maternity LD services have health action plans, positive behavior support /
" ) v Disability v plans and accessible plans in paper format and electronic format
. Developlng LD services have the 'My Health Guide' on tablets for LD patients to
Gender V| Religion or belief allow them to share their own information
o Achieving reassignment v Patient electronic clinical systems for integrated use

Race

Sex Shared care patient record being introduced and rolled out across

. v'| Marriage and . . h )
Excelling civil partnership v/ Sexual orientation the region



Improved
patient access

Better health outcomes, continued

and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/| Pregnancy and maternity White Ribbon accreditation
. v Disability V| Race Safeguarding adult and children's policies, procedures and service

. Developing specifications in place

v/ Gender ¥/ Religion or belief Mandatory safeguarding training compliance
‘ Achieving reassignment | Freedom to speak up policy, campaign and guardians

/ Marriage and Robust governance and assurances processes
o Excelling civil partnership v/ Sexual orientation Complaints and Feedback

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped ‘/ Age ‘/ Pregnancy and maternity Covid- 19 vaccination hub
. / Disability / Race Annual flu campaign
. Developlng Vaccination programme for flu and covid rolled out for detained
V| Gender V| Religion or belief patients at the Humber Centre
‘ Achieving reassignment 7] sex Your Health Prevention and Lifestyle services
. / Marriage and . . MH liaison service at acute T;ust emergency services dept
o Excelling civil partnership v/ Sexual orientation Virtual Recovery College platform

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped '/ Age '/ Pregnancy and maternity Trust meets statutory duty under equalities act for disabled groups
. / Disability / Race Most properties have access and egress
. Developlng Covid related works carried out to comply with health and safety
Gender ¥/ Religion or belief legislation

‘ Achieving reassignment

s Virtual and face to face Chaplaincy offer
V| sex New Mental Health Services 'front door'

o Excelling ! ?ﬁ[;i?fnzrr]sdhip /| Sexual orientation Access to remotely delivered as well as face to face pulmonary and

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions

about their care

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped |V Age v/ | Pregnancy and maternity
. Disabilit Race
. Developing 4 y 4
Gender ¥/ Religion or belief
ievi reassignment
o Achieving 9 /| sex
. v/ | Marriage and o
‘ Excelling civil partnership v/ Sexual orientation

People report positive experiences of the NHS

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped v Age V| Pregnancy and maternity
. Disabilit Race
. Developing 4 U 4
Gender V| Religion or belief
ievi reassignment
‘ Achieving g9 /| sex
. v Marriage and . .
o Excelling civil partnership v/ Sexual orientation

¥ Evidence drawn upon for rating

CMH Transformation Programme including Mental Health Service
User Reference Group and Staff Support Group

Provider Collaborative

Patient survey results (National surveys: CMH Service User survey
and MH Inpatient Service User survey)

Family induction meetings to support dementia patients

Inpatient unit community meetings

¥ Evidence drawn upon for rating

Overall, 88% of our patients were satisfied with the services they
received.

Over 88% score for friendliness/helpfulness.

Over 93.6% score for ‘Were you given enough info?’

Over 87.8% score for involvement.

Patient and Carer Experience forums have continued throughout
the year on a virtual basis

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped V| Age v/ | Pregnancy and maternity
. Disabilit Race
. Developing V| Disability 4
Gender V| Religion or belief
ievi reassignment
‘ Achieving 9 /| sex

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

¥ Evidence drawn upon for rating

Complaints and Feedback policy and procedure

Complaints and Feedback posters and information leaflets
available via the Trust website

Complaints and Feedback Online form on the Trust website

Patient and Carer Experience and Engagement (including
Complaints and Feedback) annual report available on Trust website

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V' Age v/| Pregnancy and maternity The Trust adheres to NHS Standards for recruitment and selection
. / Disability / Race Recruitment and selection training
. Developlng Analysed shortlisting to appointment for BAME and disabled
Gender ¥/ Religion or belief candidates
‘ Achieving reassignment /| sex Step into Health employer
. Mindful employe
H '/ bt cie i i Dilsablijlit C(F)’nfi):jernt employment
Excelling civil partnership v/ Sexual orientation y ploy

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V| Age V| Pregnancy and maternity Job evaluation process
. V| Disability v | Race Training provided for the job evaluation process
Developing No equal pay claims to date
Gender v/ Religion or belief Using standardised job descriptions where possible
‘ Achlevmg reassignment 7] sex Full agenda pay gap report analysis carried out
/ Marri d The Trusts mean gender pay gap is 11.4% which is slightly lower
i rarriage and. | ori i -1.51% on last year’s figure of 12.91%.
Excelling civil partnership v/ Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age v/ Pregnancy and maternity NSS 2021 61.2% staff accessing right training and materials
. / Disability / Race Evaluation and feedback process in place with 94.1% positive
. DeveIOplng responses
Gender ¥ Religion or belief Proud Leadership and Proud Senior Leadership programmes
‘ Achieving reassignment High Potential Development Scheme
v Sex

Training compliance report through Workforce Insight reports

v/ | Marriage and . . ) o
o Excelling civil pa?tnership V| sexual orientation On line ESR platform including mandatory training

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ Undeveloped V| Age v/ | Pregnancy and maternity

NSS results declining number of instances

. / Disability / Race BAME Staff Network collaborate on WRES action plan
. Developlng Updated Bullying and Harassment policy
Gender ¥/ Religion or belief Daily Safety Huddle regarding abuse from patients towards staff
o Achlevmg reassignment 7 sex Bullying and Harassment discussed as part of appraisal process

Bullying and Harassment awareness training

‘ Excelling ‘ ::\:I\errr:z?fnzpsdhip /| Sexual orientation New staff survey outcomes have seen reduction in discrimination

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed ‘/ Age / Pregnancy and maternity NSS results (67.4% having flexible working options which is above
. v/ | Disability v/ Race average)
gile project lead for the Trust which contributes towards our
Developing Agile project lead for the T hich ib d
V| Gender V| Religion or belief flexible working agenda
‘ Achieving reassignment - Flexible workforce policy
/ Marri d ‘/ ex Flexible working requests
Excellin e V| Sexual orientation Retire and return process
g civil partnership

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
ndeveloped v Age v/ | Pregnancy and maternity e .
‘ U NSS results: « Diversity and Equality score of 8.42 (Sector 8.32)
. Disabilit Race Staff Friends and Family test
. Developing 4 Y 4 Staff charter
Gender ¥/ Religion or belief Staff awards
o Achieving reassignment s Organisational values
. ‘/ SX Inclusion and collaboration with hard to reach groups
. arriage an .
/ i 9 d i i Protected characteristics staff network groups
Excelling civil partnership v/ Sexual orientation group

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

-
N

4.3

Outcome links

Grade and reasons for rating to an Equality
jective

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
ndevelope ge regnancy and maternity report
‘ Undeveloped |v'| A viP d maternit cac
/| Disabili /IR WRES initiatives /
. Developing il iy e Chief Executive links with protected characteristics networks and is
/ Gender / Religion or belief the sponsor and provided the opening remarks at the BAME Staff
‘ Achieving reassignment Network AGM
ex eif Executive and Trust Chair provided opening and closing
VAR Cheif E i dT Chai ided i d closi
. / Marriage and . X remarks at the Trust's annual EDI Celebration event
EXCE"Ing civil partnership / Sexual orientation N Lt n_ . _ae A ANA— i ec o1

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v’ | Pregnancy and maternity Evidence based fools /
. / Disability / Race Equality Impact Assessments
. Developlng Equality, Diversity and Inclusion is the golden thread throughout all
v/ Gender V| Religion or belief Trust policies and strategies
‘ Achieving reassignment Risk Register including EDI and workforce
V| Sex
] v/ Marriage and . .
o Excelling civil partnership v/ Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ UndeveloPed / Age / Pregnancy and maternity EDI mandatory training (94% compliance) /

i V| Disability v/ Race EDI training compliance levels reported through Workforce Insight
. Developing report
v/ | Gender v/ | Religion or belief Quarterly EDI Insight report identifies actions for specific areas
o AchleVlng reassignment v Proud Leadership and Senior Leadership programme

Sex Bullying and Harassment policy

v/ Marriage and ' . ' )
‘ Excelling Givil pa?tnership V| Sexual orientation Bullying and Harassment discussed during appraisal process
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	P1 text 5: Patient and Carer's Objectives:

To improve access to digital technology in particular for hard to reach groups.

To co-produce a variety of training packages with people from a diverse background so that it is representative of the protected characteristics.

To continue to develop interpretation and translation services for people who speak English as their second language.

To further develop systems and processes to better understand our data on people accessing our services with a protected characteristic.



Workforce Objectives:

Produce quarterly EDI insight deep dive report  April, July, Oct, Jan

Roll out bullying and harassment face to face training for managers (previously postponed due to COVID).

Develop EDI action plans for:  MH unplanned, MH Planned, Children's and LD

Community and Primary Care, Secure Services and Corporate functions

Establish Staff Network log of activity and actions to formulate a wider EDI plan and ensure EDI Steering Group is sighted on the short, medium and long term activities of the networks.

Develop Workforce Race Equality Action Plan (WRES) in co-production with BAME Staff Network 

Develop Workforce Disability Equality Action Plan (WDES) in co-production with Disability Staff Network












	P1 text 6: - Annual Trust Equality, Diversity and Inclusion (EDI) Celebration Event held 8.7.21

- Successful acquisition of the Hull 0 to 19s IPHSNs contract (developed models centring the assessment of need of individual families with children.)

- Community Mental Health Services Transformation Programme

- Provider collaborative

- Inpatient mental health services redesign

- Social mediation and self help service (SMASH)

- Interpreter on wheels

- Browsealoud tool (making information accessible on website)

- Safeguarding policies, procedures and service specifications

- Mental health liaison services at acute Trust emergency department

- Virtual recovery college platform

- East Riding evidence based child health programme

- Estate work to ensure environment covid safe

- Moved patient carer experience forums to virtual

- Introduced church services and awareness weeks via virtual platforms

- Co-produced leaflet 'supportiing families, carers and loved ones following a patient safety incident'

- Re-designed complaints triage process

- Working in partnership with Disability Confident Employer and Stonewall

- Proud organisational development programme of work

- Protected characteristics staff networks

- Focussed awareness weeks providing the workforce with additional EDI training and support

- Workforce insight report

- Development of EDI working group and EDI and Inequalities operational group


	P1 text 4: Patients

Service Users

Carers

Staff (clinical and corporate)

External stakeholders (Public, private, voluntary and third sector organisations)



Involvement platforms include; workshops, forums, task and finish groups, meetings, BAME Staff Network Annual General Meeting, surveys and staff networks.



All the above carried out virtually or face to face, with external and internal stakeholders attending Humber Teachning NHS Foundation Trust involvement activities and vice versa.
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Provider Collaborative
Patient survey results (National surveys:  CMH Service User survey and MH Inpatient Service User survey)
Family induction meetings to support dementia patients
Inpatient unit community meetings
Patients asked who would they like their information to be  shared with
Carers identified involved in care planning upon consent
MDT working improved via ability to use virtual platforms
Carers champion training available electronically
SMASH
Patient and Carer Experience forums
Trust strategies; Autism strategy including associated training to further educate to better support people with Autism
Regular Patient Council meetings in Secure Services to increase involvement
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	P2 text field 14: Overall, 88% of our patients were satisfied with the services they received.
Over 88% score for friendliness/helpfulness.
Over 93.6% score for ‘Were you given enough info?’ 
Over 87.8% score for involvement.
Patient and Carer Experience forums have continued throughout the year on a virtual basis
Provider Collaborative
Patient survey results (National surveys:  CMH Service User survey and MH Inpatient Service User survey)
Patient Experience Toolkit used in Malton Hospital
Always Events
Bespoke surveys carried out across the year
Attendance at external meetings where individuals provide feedback on the Trust's services
Compliments
Healthwatch Intelligence Reports
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	P2 text field 13: Complaints and Feedback policy and procedure
Complaints and Feedback posters and information leaflets available via the Trust website
Complaints and Feedback Online form on the Trust website
Patient and Carer Experience and Engagement (including Complaints and Feedback) annual report available on Trust website
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	P2 text field 18: The Trust adheres to NHS Standards for recruitment and selection
Recruitment and selection training
Analysed shortlisting to appointment for BAME and disabled candidates
Step into Health employer
Mindful employer
Disability confident employment
Operate a guaranteed scheme where candidates meet the minimum criteria
Implemented an ESR project to ensure accurate and updated records for protected characteristics
Development of the Panel Volunteer programme
	Radio Button 11: Choice4
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: Job evaluation process
Training provided for the job evaluation process
No equal pay claims to date
Using standardised job descriptions where possible
Full agenda pay gap report analysis carried out
The Trusts mean gender pay gap is 11.4% which is slightly lower -1.51% on last year’s figure of 12.91%.
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	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: NSS 2021 61.2% staff accessing right training and materials
Evaluation and feedback process in place with 94.1% positive responses
Proud Leadership and Proud Senior Leadership programmes
High Potential Development Scheme
Training compliance report through Workforce Insight reports
On line ESR platform including mandatory training
Opportunities in Global Communications to highlight training courses available for staff to attend
Recovery College Platform
Self registration onto training modules
Utilisitation of Health Education England staff training funds, across a range of core and specialist teams and subjects
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	P2 text field 21: NSS results declining number of instances
BAME Staff Network collaborate on WRES action plan
Updated Bullying and Harassment policy
Daily Safety Huddle regarding abuse from patients towards staff
Bullying and Harassment discussed as part of appraisal process
Bullying and Harassment awareness training
New staff survey outcomes have seen reduction in discrimination  on grounds of ethnic background by -13.4%
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	P2 text field 20: NSS results (67.4% having flexible working options which is above average)
Agile project lead for the Trust which contributes towards our flexible working agenda
Flexible workforce policy
Flexible working requests 
Retire and return process
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	P2 text field 19: NSS results: • Diversity and Equality score of 8.42 (Sector 8.32)
Staff Friends and Family test
Staff charter
Staff awards
Organisational values
Inclusion and collaboration with hard to reach groups
Protected characteristics staff network groups 
Behavioral framework
Proud Leadership and Senior Leadership programme
Health and Wellbeing committee
Positive links with community EDI groups
	Radio Button 16: Choice4
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: CQC report

WRES initiatives

Chief Executive links with protected characteristics networks and is the sponsor and provided the opening remarks at the BAME Staff Network AGM 

Cheif Executive and Trust Chair provided opening and closing remarks at the Trust's annual EDI Celebration event

Board members and senior leaders attend BAME staff network meetings

Trust's Chair is appointed as Wellbeing Guardian 

Deputy Chief Operating Officer is on the national WRES expert scheme
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	P2 text field 23: Evidence based tools
Equality Impact Assessments
Equality, Diversity and Inclusion is the golden thread throughout all Trust policies and strategies 
Risk Register including EDI and workforce 
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	P2 text field 22: EDI mandatory training (94% compliance)
EDI training compliance levels reported through Workforce Insight report
Quarterly EDI Insight report identifies actions for specific areas
Proud Leadership and Senior Leadership programme
Bullying and Harassment policy 
Bullying and Harassment discussed during appraisal process
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